
 

Desertification, along with climate 

change and the loss of biodiversity, 

was identified as the greatest 

challenges to sustainable 

development during the 1992 Rio 

Earth Summit. Established in 1994, 

UNCCD is the sole legally binding 

international agreement linking 

environment and development to 

sustainable land management.  
  

The standard institutional 

arrangements for the UNCCD 

intergovernmental process are 

established as follows: 

 

1. The Conference of the Parties 

(COP) – the supreme 

decision-making body; 

2. The subsidiary bodies (CRIC, 

CST); 

3. The Secretariat and,  

4. The Global Mechanism. 
  

A skilful Chair or facilitator is 
often a key factor in a timely 
and successful conclusion of 
a negotiation. 
 

The roles of Chairmen usually 

include: opening and closing 

meetings, call for the adoption of 

the agenda, calling for short breaks 

as required, introducing the draft 

text to be negotiated, seeking 

agreement with delegates, ruling 

the points of order, seeking 

consensus.  

Conformed by a President and nine Vice-presidents 

(one of them acts as Rapporteur), elected from among 

the representatives of the Parties present at the 

session, and the Chairs of the Committee of the 

Whole (CoW), the Committee of Science and 

Technology (CST) and the Committee for the Review 

of the Implementation of the Convention (CRIC). 

 

  

 

Each subsidiary body established by the COP elects a 

Bureau conformed by one Chairperson and four Vice-

chairpersons. In each case one of the Vice-

chairpersons acts as Rapporteur.  

 

 

 

An ad hoc subsidiary body, called the CoW, is 

conformed by a Chairperson and a Secretary. Its 

Chairperson acts as ex-officio member of the COP 

Bureau. 
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The COP is the only body that can 

make final and binding decisions 

“ 
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It is a common practice in the UNCCD 

process for decisions and resolutions to 

be adopted by consensus 

The outcomes expected from the 

negotiating sessions are: 

 

� A Chair’s summary 

� Draft resolutions, 

recommendations, 

declarations, conclusions and 

decisions. 

 
All conclusion, recommendations, 
declarations and draft decisions 
must be finally considered by and 
receive the assent of the COP.    
 

Procedures in Negotiating Forums 

What happens when 
there is no consensus? 
 

Even though it is expected that the 

texts are agreed upon through 

consensus, the negotiations 

sometimes fail in achieving this. 

 

In such cases: 

 
� Reports to the Chair of the body 

that established the contact 
group who may decide to 
conduct further consultations in 
smaller group, or 

 
� Conduct bilateral consultations 

with interested delegations, until 
a compromise is reached. 

 

Structure of 
UNCCD 

Bodies and 
meetings 

The COP 

Process of 
COP decision’s making 

Some key characteristics of an 

effective Chair or facilitator include 

being: 

 

� Impartial, objective and fair; 

� Clear; 

� Consistent; 

� A good listener; 

� Pragmatically diplomatic 

and polite; 

� Conscious of limitations, 

such as time; 

Role & 
Competency 
of the Chair 

Negotiations on key issues are usually 

conducted in contact groups, ad-hoc 

working groups or “friends of the Chair” 

meetings.  These groups are set-up by 

the respective Presidents or 

Chairpersons of the COP / CST / CRIC 

/ CoW on the basis of the agenda 

requirement.  

 

Similarly, the subsidiary bodies usually 

allocate  specific agenda items 

to contact groups or informal 

consultations. The President of the 

COP and the Chairpersons of the 

subsidiary bodies inform the meeting of 

the presiding officers selected to chair 

the various contact groups and informal 

consultations.  


